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Empowering healthcare



66% of doctors uses social media for 
professional use

Healthcare in numbers

Sources: Xcubelabs, teletech, ibm, rxtimesetc.



Key Challenges in Healthcare

03. lack of process definition
Each Process of the origination should be 
design, documented, and followed by 
proper control. Which is not in place. 

01. Poor Information management (Information accessibility)

Information sharing among the doctors, department, 

and patient to doctors, need to improve

02. Lack of analysis

Lack of information for an analysis.  Measures 

like Operative efficiency,  Patient safety

Parameters, patient care ,and 

resources utilizations Unable judge

04. Patient centeredness

Patient care is lower priority in most 
of the health origination.

05. Resource planning

No or poor planning for resources, which result in poor 

utilization of resources, and high cost to serve the patient.

07. Poor I.T system, with administrative focused only.

I.T. system is used only for the purpose of 

administration. Which can be used for improvement in 

patient care, information sharing, and increase resources 
utilization.

09. Cost for serving the patient

Cost of serving patient is huge , which can be reduce
with proper system, and Planned approaches.

08. Knowledge sharing

Poor knowledge sharing information sharing

within organization

06. Patient care & Safety

Due to  large no. of patient, patient 
management  and safety parameters 
suffered heavily. 



Areas to focus

We help you bring synergy 

to your every operation of 

every department with 

better integration keeping 

patient and doctor at the 

center of it.



Xpertnest would consult to improve overall administration and develop strategic roadmap for implementation of software solution.Areas would cover resource 
planning and utilizations, processes improvement, evaluating existing KPIs and defining new KPIs, ƛŘŜƴǘƛŦȅƛƴƎ ƭŀǘŜǎǘ ǘŜŎƘƴƻƭƻƎƛŜǎ ǿƘƛŎƘ ŎƻǳƭŘ ǎǳǇǇƻǊǘ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
objectivesand improve information management.

30-40% Time, 50% Paperand 20-30% Money
can be saved with the help of well designed ERP for healthcare administration.

Healthcare Software Solution

iCare
(Healthcare Software 
Solution by Xpertnest)

icareisan integrated platform of clinical/medical and financial modules that answers regulatory and functional requirements enterprise/organization-wide. Driving 
the move from paper-based to an electronic medical records program (EMR)



Å Patient and medical data analytics to get insight about various trends

Å Key performance indicator for senior management and administrative team.

Analysis

Healthcare Data Analytics
Å iCare provides powerful analysis on patient data. For e.g. number of 

patients were diagnosed with heart disease in FY: 2013-14 or how 
many number of patients had particular addiction.

ÅKey Performance Indicators (KPIs) can be defined by columns for a 
visual alert to negative or positive conditions

ÅData export feature

Operational Monitoring
ÅCentralized data supports all modules, which allows authorized 

users to access real-time data, and promotes proactive decision-
making and trend analysis

ÅClean and clutter free UI for senior management for better 
decision making.

ÅSenior management get reports on human resource utilization, 
revenue generated from each department, etc. 



Å i-Care is designed focusing on the patient-doctor relationship.

Å Every details of patient can be viewed just by entering patient id or by a barcode scan.

Å More effective decision-making and care planning, for e.g. 5ƻŎǘƻǊǎ Ŏŀƴ ŜƴǘŜǊ ŎƻƳƳŜƴǘǎ ƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǇŀǘƛŜƴǘΩǎ Ŏƻƴǘƛƴǳŀǘƛƻƴ ƻǊ Ŏŀƴ ǳǇƭƻŀŘ ŀƴ ƛƳŀƎŜ ŦƻǊ ǘƘŜ ǎŀƳŜΦ

Å The patients appointment scheduling to maximize the use of working hours of doctors and optimize daily patient flow.

Å Patient can schedule appointment for himself/herself  by checking the availability of particular doctor.

Å At time of registration, patient can be classified based on different categories that will consider different charges applicable for particular category.

Å Generate statics reports for New Registration, Follow-ups, Financial schemes for different time period.

Patient and doctor centric

Dashboard

Registration


